[bookmark: _Hlk18842983]Focus for Leadership Team Mandate
“To seek, contemplate and reveal Divine Wisdom.”

To broaden our sense of mission, we desire to foster the on-going transformation of our lives as Daughters of Wisdom personally, communally and globally.

We commit ourselves to:
· Offer ways to uncover new meaning and purpose in our lives in this time of transition.
· Continue to engage with our congregational leaders and the leadership team of the Canadian province in the evolving reconfiguration of the Province of North America.
· Maximize the potential of who we are in this moment in time and utilize an integrated approach to re-imagining the structures of participation (committees, CUs, other) by engaging the creativity, experience and wisdom of our members.
· [bookmark: _GoBack]Continue to accompany and support the intercultural community and keep the congregational leadership apprised of the process.
· Continue as the Board of Directors of Wisdom House to oversee the on-going development of its mission.
· Continue the process of finalizing the conservation easement of a portion of the Litchfield property.

Timeline for Implementing Leadership Team Priorities

	OCTOBER – DECEMBER 2019
	                 2020
	             2021

	
	
	

	Responses to the Joint Leadership Team Committee report from September 9 - 12 meeting in Islip

	On-going process of Reconfiguration
	Continue process of Reconfiguration

	 Meeting of the Consultative Assembly during the October Leadership Team Meeting 

	Begin Visitations with reflection process
	Continue Visitations

	 Meetings of the CU’s sometime after the Consultative Assembly 

	“Think Tank” on restructuring committees - possibly in January
	Continue “Ways of Meaning and Purpose”

	Creation of a “Pastoral Team”
for Sound Beach 

	Spring reflections on “Ways of Meaning and Purpose”
	

	
	
	


August 29, 2019
